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THE TRIAD
PUBLIC EXAMPLES v0.1

These examples demonstrate the same canonical object at different scales. They are not model readings to imitate
and they do not establish facts about the fictional situations.

Example 1 - A single card
Scale: Single tarot card
Tarot input: Eight of Swords

Reader's initial interpretation: “I am trapped and I do not have any real options.”

FOCUS

The reading makes restriction, fear and the feeling of being bound very easy to notice. That matters. Some
constraints may be real and should not be talked away.

ABSENCE

It may be making smaller forms of agency easier to miss: asking for help, testing one assumption, delaying a
decision, or separating a rule from a feared consequence.

ELSEWHERE

The situation may also be organised by urgency. If no immediate decision is actually required, the question
changes from “How do I escape?” to “What can I safely verify first?”

REFLECT

The card did not tell the reader that they are free. THE TRIAD simply widened the frame: actual constraints,
possible agency, and the assumed timetable can now be examined separately.
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Example 2 - Card plus clarifier
Scale: Tarot card + clarifier
Tarot input: Ten of Pentacles, Five of Wands

Reader's initial interpretation: “Family stability is being threatened by conflict.”

FOCUS

The pair makes continuity, shared resources and visible disagreement especially easy to notice. The reader may
naturally focus on preserving the family structure against disruption.

ABSENCE

That framing can make it easier to miss whether the conflict is exposing a problem inside the structure itself:
unequal expectations, inherited roles, or a definition of “stability” that not everyone shares.

ELSEWHERE

A different frame may be governance. Who is allowed to decide what the family preserves, changes or passes on?
The relevant issue might not be harmony versus conflict at all.

REFLECT

The clarifier still belongs to the tarot reading. THE TRIAD arrives afterwards and tests what the combined
interpretation foregrounds, leaves peripheral, or fails to organise.
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Example 3 - A three-card spread
Scale: Completed spread
Spread: Past / Present / Next direction
Tarot input: Six of Cups, Justice, Two of Wands

Reader's initial interpretation: “I need to make a fair decision about moving beyond the past and
choosing a new direction.”

FOCUS

The overall statement makes deliberate choice, fairness and movement beyond an inherited pattern easy to notice.

ABSENCE

It may make the emotional value of the past easier to reduce to a problem that must be overcome. Some memories,
loyalties or attachments may deserve recognition even if they do not decide the future.

ELSEWHERE

The spread may not require one large irreversible choice. A reversible experiment, short trial or
information-gathering step might matter more than deciding the whole future at once.

REFLECT

At spread level, THE TRIAD interrogates the reader's completed overall statement. It does not reinterpret each
position independently unless the reader chooses to return to the tarot reading itself.
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Example 4 - A five-card decision spread
Scale: Completed spread
Spread: Opportunity / demands / capability / hesitation / direction
Tarot input: Ace of Pentacles, Two of Pentacles, Eight of Pentacles, Four of Cups, The Chariot

Reader's initial interpretation: “The opportunity is good, and I should commit if I can become more
disciplined.”

FOCUS

The statement makes opportunity, workload, skill and personal discipline especially visible. It organises the
decision around whether the reader can perform well enough.

ABSENCE

That frame can make structural fit easier to miss: money, timing, care obligations, transport, health, contracts, or
whether the opportunity itself deserves the level of effort being contemplated.

ELSEWHERE

The missing question may be reversibility. Could the opportunity be tested for a month, negotiated, staged or
sampled before it becomes a full commitment?

REFLECT

THE TRIAD has not said “take it” or “decline it”. It has changed the decision surface from motivation alone to fit,
structure and reversibility.
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Example 5 - A larger spread
Scale: Completed spread
Spread: Ten-card project spread
Tarot input: The Magician, Nine of Swords, Three of Pentacles, The Hermit, Six of Wands, Seven of Pentacles, Queen of Wands, Four of
Swords, King of Pentacles, The World

Reader's initial interpretation: “This project will succeed if I stop doubting myself, stay disciplined
and trust my ability.”

FOCUS

The overall statement strongly foregrounds personal agency, confidence, discipline and the desire to complete the
work successfully.

ABSENCE

It may make collaboration, recovery, resource constraints, external standards and the possibility of changing the
project definition easier to miss. The spread itself contains several signals that success may not be an individual
willpower problem.

ELSEWHERE

A wider frame is project architecture. What if the decisive variable is not confidence but whether the work has the
right scope, feedback loops, collaborators, resources and stopping criteria?

REFLECT

The larger the spread, the more important it is that THE TRIAD be applied to the reader's overall interpretation
rather than becoming a second sprawling reading. Reflect, record what changed, and stop.


